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Resumen.

El objetivo del presente estudio es analizar las estrategias de competitividad del sector floricola en mercados
internacionales, especificamente los casos de: Terranova y Valle Verde, tomando en cuenta dimensiones como la
produccion, comercializacion y el posicionamiento de dichas empresas en mercados nacionales e internacionales.
El enfoque de investigacion es cualitativo, los datos se construyen a partir de una revision documental,
especialmente de informes oficiales. Asi mismo, se aplicaron entrevistas a los duefios de las dos floricolas
estudiadas; con esta técnica se obtuvo informacion sobre las fluctuaciones de las exportaciones en determinados
periodos, las barreras arancelarias y no arancelarias hacia los principales paises de destino y las estrategias
comerciales hacia nuevos mercados. El sector floricola en el Ecuador se ha caracterizado por ser uno de los sectores
no petroleros con mayor inversion que le ha permitido generar mas ganancias al pais, después del banano, camaron
y atlin, las flores son el cuarto producto lider en exportacion. Se concluye que las empresas exportadoras de flores
como Terranova y Valle Verde poseen ventajas competitivas, mediante la gestion empresarial, cambio de las
estrategias de marketing para lograr mantenerse dentro de la competencia internacional, consolidando sus
negociaciones a través de la innovacion, variedad, precio y calidad, aportando con nuevos métodos, productos y
servicios personalizados, lo cual le facilitard afrontar los retos y desafios actuales de la competencia.
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Abstract.

The objective of this study is to analyze the competitiveness strategies of the flower-growing sector in international
markets, specifically the cases of Terranova and Valle Verde, taking into account dimensions such as production,
commercialization and the positioning of these companies in national and international markets. The research
approach is qualitative, the data is constructed from a documentary review, especially from official reports.
Moreover, interviews were applied to the owners of the two flower farms studied; with this technique information
was obtained on the fluctuations of exports in certain periods, tariff and non-tariff barriers towards the main
destination countries and commercial strategies towards new markets. The flower-growing sector in Ecuador has
been characterized as one of the non-oil sectors with the highest investment that has allowed it to have more profits
for the country, after bananas, shrimp and tuna, flowers are the fourth leading export product. It is concluded that
flower exporting companies such as Terranova and Valle Verde have competitive advantages, through business
management, change of marketing strategies to be able to stay within international competition, consolidating their
negotiations through innovation, variety, price and quality, providing new methods, products and personalized
services, which will make it easier for you to face the current challenges and challenges of your competition.
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